AGENDA
Cerro Gordo Community Unit School District #100
High School Auditorium
July 16, 2025
6:30 PM

Our Mission
“Partnering with the communily to provide a high quality education in a safe and supportive, yet challenging environment, which will
prepare students to become productive and responsible citizens.”

I Call to Order, Roll Call
II.  Recognition of CGB State Track Athlete
III.  Public Participation and Correspondence
IV.  Executive Session

A. SILCS 12072 (¢} (1) - The appointment, employment, compensation, discipline, performance,
or dismissal of specific employees of the public body.

V.  Return from Executive Session
VI.  Approve Executive Session Minutes

VII.  Action on Executive Session Matters

Recommendation to approve assignment of teacher mentors

Recommendation to approve employment of certified staff

Recommendation to approve employment of extra~curricular coaches and sponsors
Recommendation to approve employment of non-certified staff

Recommendation to approve resignation of certified staff

Recommendation to approve resignation of extra-curricular staff
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VIII.  Consent Agenda

Approve minutes of June 18, 2025 regular meeting
Approve financial reports

Approve payment of July bills

Approve Surplus Items

Set Budget Hearing date — September 17, 2025 at 6:15 PM
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IX.  Administrative Reports
A. Superintendent

X.  Unfinished Business
A. Recommendation to approve second reading of JASB recommended board policy
changes—PRESS Issue 118
B. Update regarding Robert Marshall Estate Scholarship Fund
C. Recommendation to approve Strategic Plan

XI.  New Business
A. Update regarding plans for JV football season
B. Recommendation to approve student handbooks for the 25-26 school year
C. Recommendation to approve FY26 Employee Health Insurance Memorandum of Understanding

XIL.  Adjourn



